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Defining 
Sustainability

Corporate Social Responsibility (CSR)

Climate Change Strategies

CSR Goals

CSR Strategies

Supply Chain Strategies

Fair Trade

Resilience

Shared Value

People
Planet
Profits

Community Leadership

Solar Power

Recycling

Green Buildings

Zero waste to landfill

Partnerships

Packaging Reduction

Fuel Efficiency

“Creating net positive 
environmental, social, 

and community 
benefits.”



The Challenge for 
Retailers

Everyone is defining 
sustainability differently.  
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NRF Debuts New Center for Retail Sustainability
For immediate release

December 14, 2023

The NRF Center for Retail Sustainability 
will augment industry sustainability 

efforts and resources across the retail 
sector, centralizing engagement across the 

full retail value chain.
-- NRF President and CEO Matthew Shay

Cartoon by Lorne Craig



Old School Strategic Framework

IMPROVE:

 Efficiency
 Productivity
 Customer service
 Community & 

employee initiatives

REDUCE:

• Energy use
• Water use
• Waste generation



Strategic Framework
Sustainability requires thinking systemically.

Retail Operations, 
Merchandising, & 

Marketing

Supply Chains

Employees Investors

Government

Customer 
Impacts

Consumers
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The Biggest 
Challenge for 

Retailers

Every single purchase has 
hidden human health, 

environmental, and social 
impacts.





Beware of Greenwashing

Green∙wash (grēn'wŏsh', -wôsh') – verb: the 
act of misleading consumers regarding the 
environmental or broader sustainability 
practices of a company, product or service.

WARNING:

Learn to ask critical questions or you might be selling 
products with creative marketing rather than products 

with legitimate sustainability benefits.



FTC Green Guides
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• Statement of Basis and Purpose provides 
guidance on acceptable environmental marketing 
claims.

• All marketing claims must adhere to the guidance.

• Originally published in 1992 with revisions in 
1996, 1998, and October of 2012; currently 
being revised.

• Contains relevant information including guidance 
on how to make claims with examples by type.

• Most recent cases – May 5, 2022

http://www.ftc.gov/os/fedreg/2012/10/greenguidesstatement.pdf


Sustainability Claims Tug-of-War

Marketing Perspective Legal Perspective

Think of Sustainability Claims along a continuum.

Earth 
Friendly

This toy is more environmentally preferable because it has less than 
0.1 gram/liter VOC’s as per ABC test method, does not contain 
reproductive or developmental toxins as per State of California list, 
and contains a minimum of 60% total recycled content, including at 
least 30% postconsumer content. It is  packaged in a box containing 
at least 60% postconsumer content with the remaining virgin fiber 
sourced from FSC certified sources. The box is recyclable in many 
parts of the country, but you will need to verify the availability of 
appropriate recycling services in your area. No other environmental 
benefits are claimed or implied by this statement.All 

Natural
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Three Key Trends

Consumers, 
Employees & 
Investors Care

Transparency Artificial 
Intelligence

















Source: Plastics | Target Corporation, 5/2/24

https://corporate.target.com/sustainability-governance/responsible-resource-use/plastics
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Questions?
Contact:
Scot Case, 
VP Sustainability
cases@nrf.com
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